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Health Care Reforms
Q#1: Health Care Reform
Some of the three strategies that I would embrace to offset the reform impact for facilities include training for the changes, create transitional initiatives, and considering payers’ tactical decisions. These three strategies are important in offsetting the reform impact for the health care facilities. First, Vogenberg (2011) explains that it is impossible to stop marketplace changes and so the organizations should prepare to deal with the changes appropriately by identifying the strategies to help manage the changes. Training the staff for the market changes is one of the strategies that deemed important in healthcare reform. According to Vogenberg (2011), training programs are important because they help the organization to positively address their development. Also, creating programs that help in realizing smooth transitions in the reform such as the government initiatives in healthcare such as social security programs can help achieve healthcare reform. Lastly, considering the payers’ tactical decisions can help to effectively manage the reforms in healthcare. According to Vogenberg (2011), tactical decisions like risk management and cost minimization can help care facilities use resources at the optimal level and also promote care delivery to the patients. 
Q#2: Health Care Supply Chain Principle
The main health care supply chain principle that I would apply is a total systems approach which considers the supply chain as an entity that comprises of various interrelated subsystems that are integrated to optimize the achievement of the overall goal in healthcare (Bielecki & Galińska, 2017). This principle is important in monitoring healthcare organizations as well as the changes that take place in the healthcare environments. In regards to the financial performance and operations of the organization, total systems approach or principal is important because it provides avenues of understanding the total costs and profits across the board. In this sense, it is easy to monitor the financial operations of different subsystems within the organization. Since each department works as a subsystem to the whole, the total systems approach is a critical concept of the supply chain in health care organizations that sought to minimize confusions in the financial operations; thus, reducing the wastage of financial resources. 
Q#3: The Role of Personal Productivity
Increasing productivity is one of the main aims of every organization. Even though human resource departments acknowledge that their job involves creating policies, procedures, and programs governing the human resource in the organization, but few HR heads try to create opportunities that aim to increase their employees’ output or revenue per employee (Sullivan, 2011). Personal productivity serves as a foundation of productivity in the organization. According to Sullivan (2011), high-performing and innovative employees are the key foundation of productivity in the organization. Therefore, HR managers can eliminate the barriers that inhibit them from achieving the full potential of HR through hiring and retaining strategies. HR managers need to work together with other managers to attract, hire, develop and also retain employees with high performance, agility, and innovative capabilities. It is impossible to achieve high performance and innovation in the organization in the absence of great managers. As Sullivan (2011) explains, even the best employees cannot effectively perform with great managers, support, sufficient tools and resources, and proper direction. 
Q#4: ACA and Reorganization of Delivery Systems
The Affordable Care Act (ACA) will definitely continue to push providers to reorganize the delivery systems to accomplish the goal of coordinated health care delivery system. According to Furman and Fieldler (2015), unlike the traditional fee-for-service system that worked on an increased cost and reduced quality of care basis, the ACA does not follow that system anymore. Instead, the ACA seeks to reduce the costs of health care and increase the quality of care patients receive. The deployment of the new payment models under the ACA such as the Accountable Care Organizations seem to be the best alternative tool in ensuring that the reluctance and slow growth in the health sector comes to an end. Despite that, these features have the capability of contributing to better reforms in health care; some gaps that still exist in the system could prevent this transformation. For example, due to policy difference and jurisdictional issues, it would be difficult to implement ACA in all the states because some States have not yet considered expanding their Medicaid programs.
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